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Instructions:  As part of our emergency response planning, DC PCSB requests that schools develop and 
submit a plan for continuing student learning in the event of a long-term school closure.  You may either 
complete the form below or submit a plan in an alternative format, but it must respond to all of the 
prompts outlined below. 
 

1. Please describe your plan for ensuring students will be able to access your educational 
programming for core content classes in the event of a long-term school closure.  In your 
explanation, please explain, in detail, the methods for delivering instruction to students in their 
homes (e.g., online, paper materials, etc.).  

 
 
 
 
 
 
 
 
 

2. If your plan depends on widespread distribution of materials (e.g., delivering work packets, 
Chromebooks, or other resources to be used at home), please describe how you will distribute 
those.  Please also describe how you plan to maintain active communication with families during 
a long-term closure. 

 
 
 
 
 
 
 
 
 

3. If your plan depends on students having internet access to complete work, please describe how 
you will identify and accommodate for students who do not have access to internet at home.   

 
 
 
 
 
 
 

The school’s student work contingency packets will be distributed on March 13, 2020 
to all students.  During the closure, lead teachers will call and check in with students 
once a week to answer any questions that students might have about their 
assignments.  

All Cedar Tree Academy students will receive printed work packets.  The packets 
will review previously taught skills in reading and mathematics. These packets 
will be grade level appropriate. Students will receive a sufficient amount of 
review materials to cover a three-week period if needed.  

Cedar Tree Academy students will not need internet access. All of our instructional 
material will be in the form of printed work packets.  
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4. Please describe, at a high level, the types of assignments students will complete, how you will 

ensure that coursework is aligned to your educational program, and how coursework will be 
tailored to students’ needs (including students with disabilities and English learners). Finally, 
please explain how you will assess student learning.  

 
 
 
 
 
 
 
 
 

5. Please describe how you will train and support teachers and other school staff in both creating 
and delivering remote coursework in the event of a long-term closure.  Please also describe how 
you will train and support families delivering remote coursework. 

 
 
 
 
 
 
 
 
 

6. Please describe how you will ensure compliance with the Individuals with Disabilities Education 
Act and Section 504 during a long-term closure. Please describe, in detail, how you will ensure 
continuity of services for students during this time and, if necessary, provide additional 
academic supports upon students’ return. 

 

The work packets that Cedar Tree Academy will be sending home is material from 
our current instructional program in addition to supplemental material that we 
currently use in our classrooms. Please attached sheets for more details  

The teachers at Cedar Tree developed the instructional packets for students based on 
their lesson plans and current instructional materials. In an effort continue to support 
the teachers, the school’s instructional coaches, and principal will have a conference 
call with the teachers each Monday to answer and questions and to give ongoing 
support. Again, each lead teacher will contact each student in his/her classroom 
weekly to provide ongoing remote learning support.  
 

Our students with special needs will receive instructional packets based on the goals and 
objectives listed on their IEP. Once our students with special needs return to school, we 
will increase their time in special education classes to make up any time missed during 
the closure. This increase in time will ensure our students stay on a positive educational 
track. We will also make up any serve time lost for Physical Therapy, Occupational 
Therapy, Speech Therapy and all other related services.  



 
 

Instructional Contingency Plan Update 
 

In response to the COVID-19 pandemic, LEAs have been asked to implement Instructional Contingency 
Plans to ensure students have access to learning at home. Schools shared initial information about their 
plans with DC PCSB on March 17. The questions below ask LEAs to share an update about 
implementation of their plans, and to elaborate further on specific areas.    
 

1) What adjustments, if any, have you made to your Instructional Contingency Plan since the initial 
March 17 submission to DC PCSB?  
 
CTA initially sent home instructional learning packets with our students on March 13th and 
allowed parents to pick up on March 16th. Since then, we have created additionally instructional 
learning packets with the same option for parents to pick them up from CTA (on Tuesday’s of 
each week) as well as print them from our website (where they have been uploaded). Our 
teachers have created ClassDojo accounts for their classrooms and log on three days a week to 
conduct morning meeting, read alouds and movement and motion lessons. Our Kindergarten 
teachers will soon be adding a math component to their ClassDoJo lessons.  

 
2) Please elaborate on how you are measuring student learning during this time. Please describe, 

in detail, the methods of assessment you are using (e.g. exit tickets, teacher designed quizzes, 
etc.) to see that students are making academic progress through distance learning.   
 
We are focusing on the social/emotional health of our 3 and 4 year old students while covering 
and reviewing basic cognitive academic concepts. Through our ClassDojo and ZOOM contacts 
with students we are able to see and talk to students and parents to help continue some 
consistency and routine. We are providing morning meeting activities, read alouds, as well as 
instructional packets gird toward their ability level. During our weekly phone calls with students 
and parents teachers are able to assess the needs of the students by talking with the students 
and the parents. All Instructional learning packets must be turned in once school resumes.  
 
With our K students, we are using the ClassDojo and ZOOM to have conversations with the 
students and ask questions about materials that have been sent home to work on. We check 
with indivuals through weekly phone calls where teachers can ask questions specific to a child 
and their academic needs. We are not doing formal assessments, but teachers are taking 
anecdotal notes of their interactions with students and parents, this will guide our remediation 
plan once school re-opens or during the summer.  

 
 
 
 
 

 
 



 
 
 

3. Please elaborate on how you are assessing student participation in distance learning. Please 
describe, in detail, the touchpoints you are using to assess student participation and how you 
are tracking this information.   

a. Please also explain how you are tracking students who, to date, have not engaged with 
distance learning, and describe any interventions you are using to reengage those 
students.   

 
Teachers are required to reach out via phone to all of the students in their classroom. They 
should speak to the child and the parent/guardian when possible during these weekly calls. If 
they can not reach a child/parent then they are asked to reach out to other people on the 
emergency contact list for other possible numbers or information regarding the child. These logs 
must be turned in to the principal at the end of every week. They must include detailed, child-
specific notes about the conversations. Teachers are also using ClassDojo and ZOOM as a means 
of communication with students and parents. Teachers are posting lessons and parents are able 
to email teachers using Class Dojo. Using ClassDojo we are able to see how many parents are 
accessing the site. Teachers are able to follow up with parents who have not access the site.  

 
4. Please elaborate on the following areas of support for students/families with disabilities:  

a. How you are implementing student IEPs and 504 plans, including for students with 
intensive levels of support and/or service hours. In your response, please distinguish 
between specialized instruction and related services.  

b. How you are maintaining IDEA timelines in collaboration with families and documenting 
delivered services.  

c. What steps you are taking to determine whether, and to what extent, compensatory 
services will be offered once school resumes.   

d. What steps you are taking to ensure that family members with disabilities (e.g. a 
guardian with visual impairment) are able to access content to support their students’ 
learning.  

• CTA currently does not have students with 504 plans and /or students needing 
intensive levels of support.  CTA currently only has level 1 special education 
students only. 

•  CTA’s disability-related modifications and services are being effectively 
implemented online, and by weekly phone calls 

• CTA is currently using video conferencing with our speech and language students 
as well as with our students receiving all other related Therapies. All therapist 
are using each students IEP to guide the delivery of their services.  

• The school counselor is calling all the students on her case load on a weekly basis 
to check-in with both the student and the parent.  



 
• Our students receiving additional academic support are receiving those services 

via ClassDojo with the special education teacher. Our special education teacher 
is also doing weekly phone check-ins with students and parents.  

 
• The special education teacher is working with parents in differentiating the students 

works and ensure the students are learning. Instructional packets were developed based 
on each students IEP was given/mailed to each student and the special education 
teacher confirmed that the packets were received. The special education teacher is 
assisting students and parents with these packets on a weekly basis  

 
• CTA will continue to upload service trackers into the citywide automated SEDS 

system.  Including, meetings and re-evaluation updates.  Services providers as well as 
the special education teacher will keep a contact log and anecdotal notes on all 
student/parent interaction. Logs have to be submitted to the school principal each week  
 

• CTA will offer compensatory education special education services to all of students 
receiving special education services. Our compensatory education services will be 
calculated from the last day of school to the first day special education services started 
as a part of our distance learning program.We will factor the initial contact with each 
child/parent as we did not reach all students at the same time.  Our compensatory 
education services will be provided once school resumes or during the summer.  
 

• Currently CTA does not have any students with visual or hearing impairments  
 

5. Please elaborate on the following areas of support for students/families with limited English 
proficiency:  

a. How you are providing language assistance, in both English and/or the home language, 
to English learners during distance learning. Please describe, in detail, how you are 
giving students access to academic content and language instruction across the four 
language domains of reading, writing, listening, and speaking that is aligned to their 
levels of English proficiency.  

b. What steps you are taking to ensure that non-English speaking family members are able 
to access content to support their students’ learning.   

 
Currently Cedar Tree Academy does not have any students who are English Language Learners 
(ELL). 
 
 
 
 



 
6. Broadly speaking, how is your school planning for in-person opportunities to make up for 

missed learning time following the extended closure (e.g. summer school)? If you have not yet 
made any decisions about make-up instructional time, what is your projected timeline for 
making decisions about this issue?  

a. If your school has already decided to offer in-person learning opportunities to make up 
for school closure, please elaborate on how and when such opportunities will be 
offered.  

• CTA will offer summer school to our students if school does not re-open during the regular 
school year.  

• If school opens with in the next few weeks CTA will do remediation and look to hire additional 
staff for one-on one instructional support  

• CTA is also exploring the idea of opening the new school year earlier in an effort to do 
remediation  

All of our decisions will depend on the District decision on when schools will re-open  
 



 

 

 

 

How will Cedar Tree be providing support to Special Education and ELL students  

Currently Cedar Tree Academy does not have any students who are English Language Learners (ELL). For 
our students with Individualized Education Plans (IEP’S) we will are doing the following: 

• All related service providers and the special education teacher are contacting parents/students 
each week and in some cases twice per week. This contact for parents/students is in the form of 
Google Hangouts, Zoom, FaceTime, or Telephone. In cases where related services can be 
provided direct to the students with the support of the parents via these methods, services are 
being given.  

• Services providers and the special education teacher are emailing, texting, subject related 
information that will help the students with areas identified on their IEP.  

• All services providers and the special education teacher are required to keep a contact log for 
each student outlining what took place during their contact session  

• Instructional packets developed based on each students IEP was mailed to each and the special 
education teacher confirmed that the packets were received 

• The special education teacher is assisting students and parents with these packets on a weekly 
basis  

• Logs have to be submitted to the school principal each week  

How will Cedar Tree Academy be assessing students work  

• All instructional packets that went home with students and are on our website are expected to 
be returned to the school with the student once the school re- opens. The packets will be 
graded, and students will work with teachers to correct and reinforce skills that were not 
mastered. These packets will not impact the promotion or retention of our students. Our 
teachers and instructional coaches are working on a plan to do remediation once the students 
return to school.  

How will staff at Cedar Tree Academy stay in touch with families  

• All teachers and related services providers are required to make contact with students/families 
once per week. This contact can be in the form of Google Hangouts, Zoom, FaceTime, or 
Telephone  

• Cedar Tree Academy also use school messenger, text messages, and emails to keep parents 
informed of general updates with the school closure, when we will re-open, etc..  

 


